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KEY BUDGET DOCUMENT 2021 2022 2023 2024 2025

County Integrated Development Plan

Annual Development Plan

County Budget Review & Outlook Paper

County Fiscal Strategy Paper

Approved Programme-Based Budget

Citizens Budget/Mwananchi Budget

Finance Act

County Quarterly Budget Implementation Report

Kenya’s public fi nance laws put 
budget transparency at the centre 
of efforts to secure accountability, 
effective, economic, and effi cient 
collection and utilization of public 
resources. The County Budget 
Transparency Survey (CBTS) is 
an annual survey that assesses 
timely publication and availability 
of ten key budget documents that, 
by law, each county is required to 
publish and publicize annually on 
their offi cial websites. Secondly, the 
survey evaluates the information 
contained in the available key 
budget documents including 
revenue, expenditure, feedback 
on public participation, priority 
narratives, justifi cations, and details 
on capital projects.

Each county is assigned a 
transparency index based on 
the timeliness, availability and 
comprehensiveness of its budget 
information. In the CBTS 2025, 
Marsabit County published 0 out 
of 10 key budget documents in a 
timely manner and scored 24 out of 
100 points based on 5 documents 
that were publicly available. 

This represented an incline from 10 
out of 100 points in CBTS 2024.

 How comprehensive is the content of budget 
documents that Marsabit County makes publicly 
available? 
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Comparison between timeliness and availability 
performance

Marsabit County   
 Summary

Annual Development Plan

County Budget Review and Outlook Paper

County Fiscal Strategy Paper

Approved Programme Based Budget

Citizen Budget

Finance Act

County Quarterly Budget Implementation Report Quarter 1

County Quarterly Budget Implementation Report Quarter 2

County Quarterly Budget Implementation Report Quarter 3

County Quarterly Budget Implementation Report Quarter 4
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Poverty Level

66 % 
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Marsabit  County 
  Improved  in the 
2025 transparency 
index
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Scan the QR code
for the full report:

Information on Revenue

Information on Expenditure

Information on Priorities

Non-financial Information

Information on Fiscal Responsibilities 

Narrative Justifications

Information on Capital Projects

Information of Pending Bills

Information on Public Participation

Key observations in Marsabit's 
County budget documents

Opportunities to improve 
Marsabit County’s budget 
transparency:
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Transparency Performance by Thematic Area 

1	� Marsabit County continues to demonstrate 
inconsistencies in the publication of budget and 
fiscal documents, with several key documents 
either missing or unavailable within the required 
timelines. The summary trend analysis clearly 
highlights recurring irregularities in document 
publication, limiting transparency and reducing 
public access to critical budget information. 

2	� Public participation disclosures in Marsabit County 
remain weak, particularly in demonstrating how 
citizen views and recommendations influenced 
final budgeting and planning decisions. The 
county did not provide adequate evidence-based 
reports on participation outcomes, including 
attendance records, representation of Persons 
with Disabilities (PWDs), and post-engagement 
feedback reports, thereby weakening inclusivity 
and accountability in the participation process.  

3	� Disclosure of capital project information remains 
inadequate, with limited details on project status, 
implementation progress, costs, and completion 
levels. This significantly constrains effective public 
oversight, monitoring of development spending, 
and assessment of value for money in county-
funded projects.

1	� Strengthen compliance with budget transparency 
requirements by ensuring all mandatory budget 
and fiscal documents are published consistently, 
comprehensively, and within the legally prescribed 
timelines.  

2	� Institutionalize sustainable transparency and 
accountability practices by improving internal 
coordination, standardizing document preparation 
processes, and enhancing the quality and 
consistency of fiscal reporting across departments. 

3	� Deepen meaningful public participation by 
establishing stronger feedback mechanisms that 
clearly demonstrate how citizens’ views, priorities, 
and recommendations influence county planning 
and budgeting decisions. 

4	� Improve accountability and public oversight by 
providing detailed, accurate, and regularly updated 
information on pending bills, capital projects, 
implementation progress, and fiscal risks, while also 
enhancing the clarity and accessibility of budget 
narratives through citizen-friendly formats.
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