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Kenya’s public finance laws put
budget transparency at the centre
of efforts to secure accountability,
effective, economic, and efficient
collection and utilization of public
resources. The County Budget
Transparency Survey (CBTS) is

an annual survey that assesses
timely publication and availability
of ten key budget documents that,
by law, each county is required to
publish and publicize annually on
their official websites. Secondly, the
survey evaluates the information
contained in the available key
budget documents including
revenue, expenditure, feedback

on public participation, priority
narratives, justifications, and details
on capital projects.

Each county is assigned a
transparency index based on

the timeliness, availability and
comprehensiveness of its budget
information. In the CBTS 2025,
Migori County published 0 out of 10
key budget documents in a timely
manner and scored 36 out of 100
points based on 5 documents that
were publicly available.

This represented an increase from
34 out of 100 points in CBTS 2024.
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KEY BUDGET DOCUMENT PERFORMANCE PERFORMANCE

Annual Development Plan

County Budget Review and Outlook Paper

County Fiscal Strategy Paper

Approved Programme Based Budget

Citizen Budget

Finance Act

County Quarterly Budget Implementation Report Quarter 1
County Quarterly Budget Implementation Report Quarter 2

County Quarterly Budget Implementation Report Quarter 3

@000 060606 60o 0
220202020000

County Quarterly Budget Implementation Report Quarter 4
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How comprehensive is the content of budget
documents that Migori County makes publicly
available?

KEY BUDGET DOCUMENT 2021 2022 2023 2024 2025

County Integrated Development Plan @

Annual Development Plan @ @ @
County Budget Review & Outlook Paper @
County Fiscal Strategy Paper @
Approved Programme-Based Budget @

Citizens Budget/Mwananchi Budget
Finance Act

County Quarterly Budget Implementation Report e
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Key observations in Migori's
County budget documents

Persistent failure to publish on time: In 2025, none of the 10
budget documents were available on time. Citizens Budget/
Mwananchi Budget, CBQIR 1,3 and 4 remains absent across
all five cycles.

Migori County provides average information on Public
Participation at 50 points. The Annual Development Plan
and the County Fiscal Strategy Paper did not provide
information on how the public feedback was utilized to
shape the final decision while the Approved Programme
Based Budget did not provide any information on public
participation.

Migori County provides 34 points of information on Pending
Bills. Only the CFSP provided references for pending bills
without a structured medium-term settlement plan while the
County Quarterly Budget Implementation Reports did not
present any information on pending bills.

Information on Capital Projects was minimally provided
only in the Annual Development Plan, providing details on
project allocations, status and timeframes missing out on
project location. The County Programme-based budget
and the Quarterly Budget Implementation reports did not
provide any of the information on capital projects.

Information on Narrative Justifications and Fiscal
Responsibility were not provided in any of the budget
documents evaluated. The CBROP, CFSP and CQBIR all
did not provide written explanations for deviations between
approved budgets and actual performance. On Fiscal
Responsibility Principle, the CFSP and the CBROP did not
provide any information on how the county has complied
with the principle on recurrent expenditure that does not
exceed total revenue, at least 30 points of the budget
being allocated to development and the county wages and
benefits not going beyond 35points.

Transparency Periormance by Thematic Area

Information on Revenue

Information on Expenditure

Opportunities to improve
Migori County’s budget
transparency:

Migori County should publish all the 10 budget documents on
time. The county should ensure that budget documents such
as the Citizens Budget/Mwananchi Budget and CQBIR Q1,3 &
4 are published to improve their CBTS scores.

Migori county should provide detailed public participation
reports detailing the level that the public participation was
conducted (County, Sub-county, ward), who was involved
(participants disaggregated by gender), public inputs and
priorities and how the feedback from the public informed
the budget decisions. This should be provided in the Annual
Development Plan, County Fiscal Strategy Paper, and the
Approved Programme Based Budgets.

Migori County should institutionalize narrative justifications in
budget documents, particularly the CBROP and CQBIR. The
documents should include written explanations for deviations
between approved and actual figures for the revenue and
expenditures, as required by law.

Migori County should provide more information on Capital
Projects on their Annual Development plans with details

on the Project Location, the estimated cost, project status
(new, ongoing) and project implementation timeframe. The
Programme-based budget and the CQBIR did not provide
any of the above information on capital projects and should
therefore ensure that detailed information is provided.

Information on Fiscal Responsibilities

Narrative Justifications

Information on Capital Projects - 17

Information of Pending Bills

Information on Public Participation _ 50
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