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Kenya’s County Budget Transparency Survey 2025

Mombasa County
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Kenya’s public finance laws put
budget transparency at the centre
of efforts to secure accountability,
effective, economic, and efficient
collection and utilization of public
resources. The County Budget
Transparency Survey (CBTS) is

an annual survey that assesses
timely publication and availability
of ten key budget documents that,
by law, each county is required to
publish and publicize annually on
their official websites. Secondly, the
survey evaluates the information
contained in the available key
budget documents including
revenue, expenditure, feedback

on public participation, priority
narratives, justifications, and details
on capital projects.

Each county is assigned a
transparency index based on

the timeliness, availability and
comprehensiveness of its budget
information. In the CBTS 2025,
Mombasa County published 3 out
of 10 key budget documents in a
timely manner and scored 72 out of
100 points based on 10 documents
that were publicly available.

This represented an increase from
67 out of 100 points in CBTS 2024.
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Mombasa County
Improved in the
2025 transparency
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Comparison between timeliness and availability
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KEY BUDGET DOCUMENT

Annual Development Plan

County Budget Review and Outlook Paper
County Fiscal Strategy Paper

Approved Programme Based Budget
Citizen Budget

Finance Act

County Quarterly Budget Implementation Report Quarter 1
County Quarterly Budget Implementation Report Quarter 2
County Quarterly Budget Implementation Report Quarter 3

County Quarterly Budget Implementation Report Quarter 4
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How comprehensive is the content of budget
documents that Mombasa County makes

publicly available?

KEY BUDGET DOCUMENT

County Integrated Development Plan
Annual Development Plan

County Budget Review & Outlook Paper
County Fiscal Strategy Paper
Approved Programme-Based Budget
Citizens Budget/Mwananchi Budget
Finance Act

County Quarterly Budget Implementation Report
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o) Key observations in Mombasa's
= County budget documents

1 Timeliness: Budget documents aren’t published
in a timely manner. As observed, the relevant
department needs to upload the budget
documents online as soon as they are compiled
and assented. i.e. publishing of a key document
such as the annual development plan for 2024-
2025 is overdue.

2 Comprehensiveness: There is evident gap on

the comprehensiveness of the published budget
documents as shown in the low score (below 30
out of 100 points for the previous 5 years) on the
comprehensiveness of key documents such as
County Quarterly Budget Implementation Report.

8 Information on Public Participation: Lack of

sufficient information on key exercise such as
public participation. This is pointed at by low
score on the published information on thematic
areas touching on public participation i.e O out 100
points in 2024 and 28 points in 2025.

Transparency Performance by Thematic Area

Information on Revenue _ 70
Information on Expenditure _ 75
Information on Priorities _ 67
Non-financial Information _ 80

Information on Fiscal Responsibilities

Information on Capital Projects - 17
Information of Pending Bills - 17

Information on Public Participation

@ Opportunities to improve

Mombasa County’s budget
transparency:

Building on the strengths that the County has

such as the comprehensiveness of the County
Budget Review and Outlook Paper (CBROP), the
county can leverage on this to ensure that all the
other documents are comprehensive and portrays
efficient and effective use of public resources across
all the sectors and departments in the county.

With increasing demand for public involvement in
management of public resources, the county should
prioritize documenting and factoring the views and
recommendations of mwananchi in the various
sectors.

Sensitization of the rightful stakeholders within
the county government for timely publishing of
the respective budget documents. Availability of
documents for public consumption increases the
county's transparency and improved timeliness
score in future.
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