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Kenya’s County Budget Transparency Survey 2025
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Declined in the
2025 transparency

CBTS 2021 CBTS 2022 CBTS 2023 CBTS 2024 CBTS 2025 index

Kenya’s public finance laws put
budget transparency at the center
of efforts to secure accountability
and effective, economical, and
efficient collection and utilization

of public resources. The County
Budget Transparency Survey (CBTS)
is an annual survey that assesses
timely publication and availability
of ten key budget documents that,
by law, each county is required to
publish and publicize annually on
their official websites. Secondly, the
survey evaluates the information
contained in the available key
budget documents, including
revenue, expenditure, feedback

on public participation, priority
narratives, justifications, and details
on capital projects.

Each county is assigned a
transparency index based on

the timeliness, availability, and
comprehensiveness of its budget
information. In the CBTS 2025,
Siaya County published 1 out of 10
key budget documents in a timely
manner and scored 51 out of 100
points based on 9 documents that
were publicly available.

This represented a decline from 67
out of 100 points in CBTS 2024.

OPEN BUDGETS, STRONGER ACCOUNTABILITY - JUNE 2026

Comparison between timeliness and availability

periormance

TIMELINESS AVAILABILITY
KEY BUDGET DOCUMENT PERFORMANCE PERFORMANCE

Annual Development Plan

County Budget Review and Outlook Paper

County Fiscal Strategy Paper

Approved Programme Based Budget

Citizen Budget

Finance Act

County Quarterly Budget Implementation Report Quarter 1
County Quarterly Budget Implementation Report Quarter 2

County Quarterly Budget Implementation Report Quarter 3
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County Quarterly Budget Implementation Report Quarter 4

@ Available ® Not Available

How comprehensive is the content of budget
documents that Siaya County makes publicly
available?

KEY BUDGET DOCUMENT 2021 2022 2023 2024 2025
County Integrated Development Plan @

Annual Development Plan @ 38
County Budget Review & Outlook Paper @

County Fiscal Strategy Paper 26 39

Approved Programme-Based Budget

Citizens Budget/Mwananchi Budget (19} 36 36
Finance Act @ @
County Quarterly Budget Implementation Report @ 21 40 40
@ s1-100(A) @ 61-80(B) 41-60 (C) 21-40 D) @ 0-20(E) Not published
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Key observations in Siaya's
County budget documents

There was a notable improvement in information on
pending bills as outlined in CBTS 2025; Siaya County
improved its score from CBTS 2024 and had a score of
100 out of 100 as outlined in the CFSP and CQBIRR.

The information on public participation shows the county
provided O out of 100 points, which is similar to 2024.
Siaya has failed to provide documented evidence on
public participation, which makes it impossible to hold
the county accountable for how it addresses citizens'
needs that have been prioritized. Also, this suggests that
citizen engagement is either not happening or not being
recorded.

Information on capital projects as outlined in CBTS 2025
remains critically low, with a score of 8/100, which is

like CBTS 2024 and thus has not improved. Without this
information on capital projects, it makes it difficult to
track if projects were distributed.

With regard to narrative justifications, while the CFSP
has provided information on priorities for the coming
budget year with their justifications, the CBROP

and CQBIRR failed to provide narrative information
accompanying the financial information deviations
between the actual figures and the approved annual
budget as well as financial information deviations
between the actual figures and the approved quarterly
budget.

For two consecutive surveys, the CBTS 2024 and 2025,
Siaya has not provided information on compliance

with the fiscal responsibility principles listed in the

PFM Act. Lack of information on fiscal responsibility
principles makes it difficult to know whether the county
is prioritizing development.

Transparency Performance by Thematic Area

Information on Revenue _ 51
Information on Expenditure _ 492
Information on Priorities _ 49
Non-financial Information _ 70

Opportunities to improve Siaya
County’s budget transparency:

Siaya has improved by providing information on
pending bills; this means that Siaya County can be more
transparent, upload documents on time and ensure
documents are comprehensive to help citizens' role in
oversight easily.

It is imperative for Siaya County to publish all documents
on time during the budget cycle, as it strengthens
accountability and transparency in how the government
delivers services to its citizenry.

The county should demonstrate good practice by
documenting public participation processes, disclosing
participants involved, and providing summaries of
submissions and corresponding departmental actions,
especially at the programme-based budget making. The
ADP and CFSP, however, provide limited detail on public
participation and fail to clearly link citizen input to final
decisions or budget allocations, weakening accountability
and impact assessment.

The county should document fiscal responsibility
principles because it demonstrates compliance and
accountability in how public funds are planned, allocated,
and spent.
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