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Kenya’s public fi nance laws put 
budget transparency at the centre 
of efforts to secure accountability, 
effective, economic, and effi cient 
collection and utilization of public 
resources. The County Budget 
Transparency Survey (CBTS) is 
an annual survey that assesses 
timely publication and availability 
of ten key budget documents that, 
by law, each county is required to 
publish and publicize annually on 
their offi cial websites. Secondly, the 
survey evaluates the information 
contained in the available key 
budget documents including 
revenue, expenditure, feedback 
on public participation, priority 
narratives, justifi cations, and details 
on capital projects. 

Each county is assigned a 
transparency index based on 
the timeliness, availability, and 
comprehensiveness of its budget 
information. In the CBTS 2025, West 
Pokot County published 4 out of 10 
key budget documents in a timely 
manner and scored 80 out of 100 
points based on 10 documents that 
were publicly available. 

This represented a decline from 84 
out of 100 points in CBTS 2024.

 How comprehensive is the content of budget 
documents that West Pokot County makes 
publicly available? 
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Comparison between timeliness and availability 
performance
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West Pokot  County  
 Declined in the 
 2025 transparency 
index
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Scan the QR code
for the full report:

Information on Revenue

Information on Expenditure

Information on Priorities

Non-financial Information

Information on Fiscal Responsibilities 

Narrative Justifications

Information on Capital Projects

Information of Pending Bills

Information on Public Participation

Key observations in West Pokot's 
County budget documents

Opportunities to improve 
West Pokot County’s budget 
transparency:
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Transparency Performance by Thematic Area 

1	� West Pokot only provided 4 out of 10 budget 
documents on time, calling for its adherence to the 
timeliness provided in the law. 

2	� West Pokot County’s FY 2024/2025 ADP reflects 
good practice by clearly showing how public input 
was incorporated, strengthening transparency, 
accountability, and citizen trust in planning. The 
county has consistently provided clear sub-
sector goals, key performance indicators (KPIs) 
and resource requirements, a strength that other 
counties can pick from. The County Finance Act 
also shows good practice by setting revenue 
proposals to take effect on 1st January 2025, 
allowing citizens and businesses adequate 
preparation time.  

3	� There is a recurring gap in the Citizen Budget, 
which often lacks the same level of project 
detail (locations and costs) as the technical 
PBB, reducing its effectiveness for tracking and 
accountability.

4	� West Pokot County demonstrates exemplary fiscal 
responsibility by fully complying with all fiscal 
responsibility principles in both FY 2023/2024 and 
FY 2024/2025 scoring 100 out of 100 reflecting 
strong financial discipline and governance.

1	� To address timeliness, the County Treasury should commit to a 
fixed schedule for uploading documents to the official website 
within 7 days of their release to comply with the PFM Act 2012. 
Having declined in score from CBTS 2024 at 67 to 50 in CBTS 
2025, West Pokot County should also strengthen pending bills 
disclosure by providing more comprehensive, detailed, and 
updated information to restore transparency, improve fiscal 
accountability and ensure stakeholders can effectively assess 
outstanding financial obligations. 

2	� A notable best practice is the inclusion of detailed annexes in 
the ADP outlining project locations, costs, and implementation 
status. The county should standardize this approach across all 
budget documents and reports to strengthen transparency and 
consistency in fiscal reporting. In addition, the county should 
further strengthen the clarity, completeness, and linkage of 
narrative budget explanations to policy priorities, ensuring budget 
documentation is more transparent, credible, and citizen friendly. 

3	� The county should include a response segment or a rich public 
participation report in its budget documents, capturing public 
suggestions and the county's response, e.g., accepted and funded 
or why a certain input has been declined. West Pokot County can 
further strengthen its strong budget transparency performance 
by enhancing the detail and accessibility of capital project 
information, ensuring citizens have clearer insights into project 
costs, implementation status, and development impact.

4	� The county’s use of functional Sector Working Groups is a notable 
good practice that should be further institutionalized to ensure 
budget priorities are technically sound, well-coordinated, and 
adequately scrutinized before being presented to the public.

84 

50 

56 

100 

100 

100 


